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OT3bIB Ha MPOTPAaMMHBIN IIPOTYKT
«YpaBiieHHE B3bICKAHUEM

Y pakaemblit JImurpuii Biaaguvmuposud!

JTmsunrosas xkommanus «KAMA3y (6penn «KAMA3-JIN3WHI ») paboraet
Ha PBIHKE JIM3HHIOBBIX ycuyr ¢ 2002 roza, ABIACTCA TpEXKpaTHBIM obnanaTenem
npevun «KoMmmaHus roga», B TOM 4YHCIC B HOMHUHALHMH «3a (PUHAHCOBYIO
HaJIe’KHOCTh M CTAOWIBHOCTH HA PBIHKE JIM3WHTOBBIX YCIyI», & TAKKe MIOYETHBIX
3BaHul «Jlugep JTH3UHTaAY, JNydiueil JIM3MHTOBOM KOMIIAaHHH B HOMHHALUU «3a
BKJI4J B Pa3BUTHE POCCHHCKOrO PBIHKA JIU3UHIA) NPEMHUN «RUSSIAN LEASING
AWARDS» B 2017 romy m «LEADER LEASING AWARDS» B 2018 T.
«KAMA3-JIM3UHI » - naypeat MeKIyHapOIHOH IMpeMUH «LEADER LEASING
AWARDS-2019» B HOMHHAIIUU «3a (UHAHCOBYIO HAICKHOCTH H cTaOMIBHOCTE
Ha pBIHKE JM3HHTa», NOOeIuTeNh €XEroAHOro KOHKypea «JIyqmmii  pucK-
MeHeDKMeHT B Poccun-2019» B HOMHHALHH «JIyuurasi cucremMa yIpaBJIeHUS
PHCKaMH{ OpraHU3alui). SBIAETCS Nel Ha peiHke JusuHra KAMA3oB. BXOAUT B
TOII-3 nHAepoB pHIHKA JIM3UHTa B CEIMEHTE IPy30BOTO aBTOTPAHCIIOPTa, IO
JaHHLEIM PEHTUHIOBOTO arcHTCTBa «Jxcnept PA». 3a ronsl paboTEI «KAMA3-
JIN3VHT» npoduHancipoBan Oosee 62 ThICAY EAMHHIL aBTOTEXHUKILD.

Kak Bexyliee TNpeANpHUATHe CTPaHBl, OpraHHsylomlee cAatdy B JIU3UHT
KAMA?R0B, HaM [IPUXOJUTCSA UMETh AEJIO ¢ OTPOMHBIM KOJIMYEeCTBOM OOpalieHn
3 TH3WHTOM STHX aBTOMOOHMied. [To3TOMy KaueCTBEHHBIH aHali3 (brHaHCOBOH
COCTOSTENBHOCTH TOTEHIWANBHEIX KIMEHTOB SBIAETCA U1 Hac ONHHM M3
OCHOBHBIX KPHTEPHEB YCIICHIHOCTH OusHeca. PaspaboTanHas B Hallell KOMIIAHNA
KOMIDTEKCHAsI CHCTEMa OIEHKH PHMCKOB IIO MpaBy CHMTACTCA OIHOW W3 JIyYIIHX
Cpely JU3UHIOBBIX U APYTUX )MHAHCOBBIX KOMITAHUH.

OIHAM W3 B@XKHBIX HAIPaBICHHN Pa3BHTHA 9TOM CHCTEMBI, IJisl HAC CTall
BOIPOC © COBEPIIEHCTBOBAHMH NPOrPaMMHOIO obecreveHnst, MO3BOJIAIOLICTO
peanu3oBaTh pa3paboOTaHHBIE METONMKH olleHKH pHckoB. B Hagane 2020 ropa,
COBMECTHO C KOMIaHMeH «AKcroMa-IIpoeKT», MBI pean30Bal IpPOEKT TIO
poboTH3aIMK  YTIPABIEHHS poGNEeMHBIMU  AKTMBaMH, BKIIO9as TPOLECCR]
cyie6HOro © HCIOJIHUTENBHOTO MPOU3BOACTEA. [TonyueHHBIE Pe3ylbTaThI
[O3BOJMIM HaM MHCIIONb30BaTh OTH K€ TPHHIIHIIEL poGOTU3MPOBAHHOTO
yIIpaBieHus: I TpeaBapuTeIbHOIO ABTOMATHYECKOro, & TaKKe KOMIIJIEKCHOIO
aHayin3a MOTCHUUAIBHBIX JIU3MHIOIIOJLy 4aTeIeH. TaxkuM 00pa3oM, MBI 3AKITFOUNIN



HOBBIH JOTOBOp Ha Pa3paboTKy KOMILTEKCHOH TMOJCKCTeMbI YIPAaBICHUA pHCKaMH
HA OCHOBE Y7Ke BHEPEHHOr0 KOMILTEKCa «YTIPaBIeHIE B3bICKAHUEMD.

Pe3y/nbTaToOM  BBIIONHEHHBIX PaboT CTalo BHEAPCHHE B «KAMA3-
JIM3UHI» npHHOMNMANEHO HOBOTO KOMIUIEKCA JUIf aHanu3a NOTCHIMAIBHBIX
NU3MHTONONydaTeneil. Terepb BO3MOMKHOCTH CHCTEMBI ITO3BOJSIOT BBINOIHUTE
ABTOMATHUYECKHH 3KCIpecc-aHaln3 [OTEHIMAIbHOTO KIHEHTa Ha HalUIHe CTOI-
haKTOpPOB TPSMO BO BpEeMs PasrOBOpPa KIMEHTCKOTO MEHEIDKepa MPH TepBIIHOM
obpalleHu! KIMEHTa.

Takxe BHEIpeHL HHHOBAIIMOHHBIE METOIbl KOMIUICKCHOTO aHallu3a, B
YACTHOCTM HAINH METOMOJIOTH, COBMECTHO C CHUCTEMHBIMH apXHTCKTOpaMH
«AKCHOMBI» CMOTJIM afallTUpOBaTh VISl aHalM3a U COCTaBJICHMSA KOMIUICKCHOIO
peifTHHIra [OTeHIHAIBHOTO KIHEeHTa METONUKY Ha OCHOBE Oera-k03()GUIMEHTOB,
paHee NpPUMEHSBIIYIOCS Uil OUEHKH CTaOMIBHOCTH aKIMi Ha pPbIHKE LIEHHBIX
Oymar.

[loce peanu3aluyi IBYX IPOEKTOB Ha OCHOBE PEIICHHUA «YmpaBieHue
papickagmeM», B kommanun «KAMA3-JIM3MHI» mocTpoeHa NPUHLIHIKAIBHO
HoBas ~ POGOTH3MPOBAHHAS ~ CHCTEMa  yMpaBieHust — OE30MACHOCTBIO M
BRANMOOTHOLICHUSAME C KJIMeHTaMHd. Telepb aBTOMATHYSCKHMH HAx3op U
yIIpaBeHHe COTPOBOKAACT BECh MPOLECC PAOOTHI ¢ KAXIBIM KIUCHTOM, HATMHAA
OT IEPBUYHOrO OOpAIICHHS M 3aKAHYNBAS BO3MOXHBIMU CIydasMn HSBATHA
WMyIIECTBA W  yPerylHpOBaHWS —YOBITKOB B MOPSAMKE cyneOHOrO |
HCITOJHUTENLHOTO IIPOU3BOICTBA.

Mpl peKOMeHIyeM KOMIAHHIO «AKCHOMA-IIPOeKT» KaK HAICKHOIro i
COTpyIHHYECTBA NIapTHepa.
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